
DIVERSITY COUNCIL
N AT I O N A L

2012 WEBINAR SERIES
Tim McRay
Leadership & Culture Coach, Mercedes-Benz Financial Services 

30 Minutes to Change the World
February 9, 2012
11:00 a.m. – noon, CST

The Learning outcomes are as follows:  

On completion of this session participants will know

•	 The 6 things all leaders do 

•	 The key questions leaders use to create change 

•	 The reasons many change efforts fail 

•	 The critical paths that leaders attend to during change efforts 

•	 5 ways to know if a change effort is working (or not)
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