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Objectives

+ To build a basic understanding of cultural value differences and their
impact on your organization.

 To build your own cultural “gap analysis” between your natural style and
that of prominent diverse groups in your workforce.

Overview

« Generalizations, types of culture, your cultural puzzle, understanding
culture, communication styles, task vs relationship, equality vs hiear-
achy, individualism vs collectivisim, risk vs caution, harmony vs honesty,
prominent cultures in the US workplace, personal takeaway
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